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OVERVIEW

Mutawj Transport LLC is a dynamic logistics solutions provider
committed to delivering fast, flexible & efficient services tailored to
meet the diverse needs of its clients. Specializing in warehousing,
storage, transportation & relocation, they ensure seamless supply
chain operations with reliability & customer satisfaction.

Located in Ras Al Khor. A prime logistics hub, fully equipped
warehouse handles all cargo types, with seamless transp@
services for end-to-end supply chain support.

BACKGROUND 55

Client: Mutawj Transport LLC '. .-

Industry: Warehouse Management & Transport Services. | — -~
Inception: 2013 ‘ | :
Locations: Ras Al Khor, Dubai, U.A.E sy -

Business Parameters: Transportation system, Storage §¢ {

Warehousing management, Packaging,
Breakdown recovery.
Product: BoxYard & BoxMove
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PROBLEM
STATEMENT

All activities of Transportation & Warehouse

Management on single window

Cloud base solution with extreme security with ~ * |

global standards. h ' \ | "
- !

)

| a
m Simple & user friendly software for Warehouse
Management. Lf

Live Inventory within the warehouse a'fong with
ﬂ the expiry & location of the packages.

N\
( VE\ Separate window for their customer for thereal /\

time visibility of the cargo & related footprints.

Transportation Management system along with
the Customer, Fleet, Driver & Route masters. .

he
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SOLUTIONS

1.Warehouse management system with main
feature mentioned below:

NOC / Job creation
Inward, Truck-in
Inventory Management
Outward, Truck-out

MIS reports & Dashboards

2. Auto Job & NOC number creation as per
the inward activity.

3.Warehouse Masters mentioned below:

Warehouse/Zone/Bin Section/Location/Racks
Commodity with SKU/HSN code & colour code
Billing Head

Invoice tariff

Customer, CHA, Vendor Master

4. Separate access window for their customers
having the real time visibility of their inventory.

5. Single & Group invoice along with the separate receipts.

C conmove



SOLUTION

FORTMS

1. Transport Management System with below features:

Booking of movement.

Status New Booking, Assigned, In transit, Completed, Delay.
Sales Invoice and LR

POD uploader

2. Separate Masters for TMS mentioned below:

o Customer & Vendor masters
e Fleet & Driver master
¢ Route master.

3. Footprints of the action perform in terms
of report & dashboards along with the daily,
monthly, quarterly, yearly filters.
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OUR
APPROACH]

TOWARD
THE PROBLEM

1. UAE being a new market, a detailed discussion on
the requirements by considering the local
complainances, taxation & business requirements

2. Personal Visit to Dubai for on-site discussion
& understand customer’s expectation

3.Make product ready and categorized into two
phase of implementations - 1) TMS. 2) WMS.

4. As per the requirement & UAE compliances make
the TMS ready & set up the UAT process - (01-11-24)

5. Made the final changes with the product as per the
last UAT findings and the product is ready for Go-Live.

6. Go-Live with first phase having TMS live. (30-11-24)

7. Make the WMS product ready as per the
requirement & setup the UAT for WMS.
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OUR
APPROACIR

TOWARDS"
THE PROBLEM

8. Perform the UAT for WMS & make final product
ready by worked on the UAT findings. (01-01-25)

9. With WMS go-live using customized product to
meet all expectations during UAT (29-01-25)

10. End European customer access to interconnect
on the same platform for real time visibilty with view
access only.

11. Go-Live with the final stage which is Customer
Login for WMS. (15-03-25).
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RESULT &

OUTCOME

1. Unified TMS & WMS platform with single-window
operations for logistics and warehouse management.

2. Automated workflows to minimize human intervention,
reducing errors & inventory mismatches.

3. Simplified job/NOC creation with seamless in-bond,
truck-in/out, & ex-bond processes.

4. Integrated booking management for transportation
with real-time status tracking.

5. Automated invoicing & receipts linked to
TMS/WMS job execution.

6. Real-time inventory dashboards (live/mismatch
tracking) with batch/expiry data & customizable reports.
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OUTCOME

7. Centralized admin control with role-based user
access & customer portals for inventory visibility.

8. Master data management for dynamic updates
of TMS/WMS configurations.

9. UAE compliance tailored to national standards &
operational conditions.

10. End-to-end transparency from bookings to
stock reconciliation via a unified interface.
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CONCLUSION

We are proud to partner with Mutwaj! deliver cutting-
edge logistics & warehouse management solutions that
drive efficiency, transparency, & digital transformation.
Our cloud-based platform seamlessly integrates
Transport Management System (TMS) & Warehouse
Management System (WMS) into a single-window, . ..
solution, empowering Mutwaj with end-to-end = e,
operational control. |

Hpaperlessports

Wish to Digitize your
Logistics Operations?

Call us on!
+91 895 - 6249 - 573
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